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To develop an operational financial calculator and 
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marine offsets in the Great Barrier Reef region  
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Funded by
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The Australian Government’s Environmental Offsets Policy provides a regulatory tool 
under the Environment Protection and Biodiversity Conservation Act 1999 (EPBC Act) 
whereby development proponents compensate for the residual significant impacts of 

an action on the environment. The Reef Trust (Department of the Environment) 
enables strategic and effective offset implementation by receiving monetary offset 
contributions and funding offset activities to maximise environmental benefits at 

least cost. The calculator will determine an appropriate financial contribution for an 
offset requirement using a transparent and evidence-based method.   
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Timeline

Background and Methods

GET INVOLVED 
Project updates available on  

www.marineconservationfinance.com or Facebook: Marine Conservation Finance 

Email Melissa Walsh 
melissa@marineconservationfinance.com 

Email Reef Trust 
reef2050@environment.gov.au 

August 2016 
Discussion Paper

September 2016 
Expert Elicitation

December 2016 
Stakeholder Workshop & Final Plan

1-18 November 2016 
Draft Plan for comment

February 2017 
User Guide

The National Environmental Science Programme (NESP) funded a research project lead by Martine Maron and Melissa 
Walsh to develop a calculation methodology that can be used when assessing the financial contribution of proponents 
who choose the Reef Trust to implement their offset obligations. The Phase 1 project provided a prototype calculator, but 
identified several data gaps that need to be filled in order to effectively use the calculator. Department of the Environment 
has funded an associated project to fill in the data gaps, finish the calculator, and prepare a user guide.  

In the second phase of this project, the project team will develop a Reef Trust Offsets Priority Plan, which identifies spatial 
zones for offset implementation, surrogate condition factors and counterfactual baselines for each surrogate, and priority 
offset implementation activities and costs for each zone. We will begin with a review of existing sources of data that could 
inform the data gaps, both from peer-reviewed and grey literature, including published reports by the Queensland and 
Australian governments about the condition and trend of matters of national environmental significance. Expert elicitation 
- an scientific evidence-based method to develop best-available estimates- will be used where data gaps exist.  

Initial consultations with diverse stakeholders will help discover existing sources of information. A discussion paper will be 
produced which synthesises known information relative to each data gap, and contains key questions to prepare for the 
formal expert elicitation workshop, which will be held in September 2016 and involve reef scientists and managers. The 
outputs of the workshop will inform the creation of the Reef Trust Offsets Priority Plan and also data tables that link to the 
calculator. A stakeholder workshop will be held in December 2016 to facilitate discussion and feedback on the draft 
calculator and Plan. A guidance document for how to use the calculator will be developed to assist potential users of the 
calculator by February 2017.  
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